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New Clinical Faculty 30-60-90 Day Mentoring Plan
Chapter 64: Onboarding and Mentorship for New Clinical Faculty

First 30 days: Shadow an experienced instructor for at least one full clinical day; weekly check-
in with assigned mentor

Days 31–60: Co-lead pre/post-conference with mentor present; biweekly check-in

Days 61–90: Full independent responsibility with mentor on-call; monthly check-in continuing 
through the semester

From The Clinical Faculty Complete Field Guide: Ready-to-Use Tools, Scripts, and Evidence-Based Guidance for Every Stage  
of the Clinical Rotation.
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