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Early Warning Documentation Template
Chapter 38: Recognizing and Documenting Underperformance

Date and specific incident (observable behavior, not impression):

Is this a first occurrence or part of a pattern? If pattern, list prior dates:

Conversation held with student (date, what was said, student's response):

Next step and timeline for re-check:

From The Clinical Faculty Complete Field Guide: Ready-to-Use Tools, Scripts, and Evidence-Based Guidance for Every Stage  
of the Clinical Rotation.
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