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20 Powerful Questions for Clinical Coaching
Chapter 17: Core Coaching Skills

   ☐ "Walk me through your thinking right before that happened."

   ☐ "What would you do differently with what you know now?"

   ☐ "What's one thing that actually went right in how you handled it?"

   ☐ "What's the part you already feel solid on?"

   ☐ "What would it take for you to feel ready to try this yourself?"

   ☐ "What's the worst realistic outcome here, and how would we catch it early?"

   ☐ "What's different about the times this goes well versus the times it doesn't?"

   ☐ "If you taught this to a new student, what would you tell them?"

   ☐ "What haven't you tried yet?"

From The Clinical Faculty Complete Field Guide: Ready-to-Use Tools, Scripts, and Evidence-Based Guidance for Every Stage  
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